Meeting Minutes – Annual meeting May 14th 2009   
Council Chambers – Enfield Town Hall

Call to Order at 7.06 pm by Comm. Alaimo, who asked for nominations for moderator to conduct the meeting. 

Marge Perry nominated Michael Helechu, 2nd by Trish Callahan. There were no other nominations, Mr. Helechu voted in as moderator. 

The moderator explained what was contained in the packages that had been distributed to voters, and then turned the presentation over to Comm. Alaimo.  Comm. Alaimo reiterated what was in the commissioners’ report and asked if there were any questions – there were none. 

Chief Alaimo then described the budget and thanked his staff and the commissioners for their efforts in delivering a no increase budget.  He asked if there were any questions on budget items. 

Jeff Cross, 1116 Enfield Street : asked why there is no dollar amount in the cap/non-recurring line this year. The Chief explained that monies  for the grant process payments are being tracked in a separate fund and will be rolled into the grant expenses.  Mr. Cross also asked why legal fees are budgeted higher this year: the Chief answered that this is a  bargaining year, but he money will only be spent if necessary, and he is very hopeful that an agreement can be reached with minimal cost. 
Mr. Cross next asked how the dept. figures out the gas and diesel costs. The Chief explained that the dept. “piggy-backs” on to the TOE contract prices. 
Steve Deprati 1040 Enfield Street asked if the union had given any concessions to reduce costs. Chief Alaimo answered that it would have cost money to open up formal negotiations, but the department and the union did agree to a Memo of Understanding which saved the department $40k om medical expenses for the year. The employee co-pays are shown on this year’s budget numbers.  Mr. Deprati also said he thinks the legal expenses are high. The Chief reiterated that this year is a contract year and there is some pending litigation that will require legal counsel.

John Kinnear, 15 John Street – Asked if the public will be involved in the construction of the by-laws.  Answer: there will be informational sessions scheduled for public in-put. 
He then asked what will happen if the stimulus package money is not awarded to TFD. The Chief answered that new costs would have to be calculated and the voters would have the decision on whether to build or not. 

Roger Anspaugh, 22 Russell Street –stated that when Marge Perry was Chairman she had asked him to construct amendments to the by-laws and that he has those amendments ready.   Ms. Perry interrupted him to say that she never put that into any kind of formal requestand that any in-put to the by-laws should be done at the future meetings. 
He then asked how the voters know that the money budgeted for legal fees will not be spent on other areas. Comm. Alaimo explained that the commission is charged with managing the district and its funds and if monies are to be used in alternate areas it will be done via a resolution at a regular open monthly meeting. He encouraged people to attend the meetings. 

66 ballots for the budget and for the election of one commissioner were distributed to legal voters.    65 budget ballots were turned in. 

YES votes, for the budget – 40

NO votes, against the budget – 25

Election of Commissioner:

Kelly Hemmeler was nominated by Cliff Hemmeler and Andrew Zander offered his name in consideration. There were no other nominations.

Kelly Hemmeler was elected by a majority of the votes. Mr. Helechu offered congratulations. Comm. Alaimo added his congratulations and thanked Marge Perry and Mike Helechu for their years of service as commissioners. 

Motion to adjourn by Andrew Zander , 2nd by Steve Deprati – passed by a voice vote. 
